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Megatrends shaping 
tomorrow
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The Polak game

I can influence
it

The future 
is worse

I can’t influence
it

The future 
is better



Artwork by Alicia Eggert (2019)
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Uncertainties
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Megatrends Unexpected events

How to work with the future?
From gut feeling to structured analysis

… and understanding our own biases



Know Your Cognitive Biases!

1. CHANGE IS BAD FOR BUSINESS
[ The status quo bias ]

2. WHEN IN DOUBT, GO WITH WHAT YOU KNOW
[ The confirmation bias ]

3. THIS IDEA IS SO GOOD IT COULDN’T POSSIBLY FAIL
[ The optimism bias ]

4. THE PROBLEM WITH EXPERTS IS THAT THEY DON’T 
KNOW WHAT THEY DON’T KNOW
[ The expert problem ]

5. HOW CONVENIENT THAT WE ALL THINK THE SAME
[ Groupthink fallacy ]
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PUSH OF
THE PRESENT WEIGHT

OF HISTORY

PULL
FROM

THE FUTURE

THE FUTURES TRIANGLE
A  T O O L  T O  E X P L O R E  P A S T ,  P R E S E N T ,  A N D  F U T U R E  D R I V E R S  A N D  T R E N D S  T H A T  S H A P E  T H E  F U T U R E



American Lifestyle Magazine 1950
I M A G I N I N G  H O W  I T  I S  T O  L I V E  I N  T H E  Y E A R  2 0 0 0

P A G E  8



Sources: CIFS; Gordon (2010)

TRENDS
IMPLICATIOS

TURNERS &
BLOCKERS

DRIVERS &
ENABLERS

FRICTION FIELD

CHANGE

The “Power Struggle” Shaping the Future
T H E  F U T U R E  U N F O L D S  I N  T H E  F R I C T I O N  F I E L D
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The trace you leave, the actions you take, the change you initiate
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Footprint Handprint Blueprint
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